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TERMS OF REFERENCE / SPECIFICATIONS
	

TERMS OF REFERENCE 
AND TECHNICAL SPECIFICATIONS

I. General information

	Assignment name
	Development of an African Biodiversity Strategy and Action Plan (ABSAP)

	Beneficiary
	AU Commission

	Country
	Ethiopia

	Total estimated number of days
	3-month implementation period



II. Context and justification of the need

Expertise France is a French public international cooperation agency. It designs and implements projects which aim to contribute to the balanced development of partner countries, in line with the Sustainable Development Goals (SDGs) of the 2030 Agenda and the priorities of France’s external action. Expertise France’s mission is to meet the demand of partner countries seeking to enhance the quality of their public policies in order to address the environmental, social, economic and security challenges they are facing. The agency achieves this goal by implementing projects in the main areas of public action: 

-	Democratic, economic and financial governance; 
-	Stability, international security and peace Stability, international security and peace
-	Sustainable development, climate and agriculture
-	Health and human development

In order to give substance to this dialogue and to enshrine it in the long term and with a specific focus on the second theme of his declaration of intent, a total of EUR 2.75 Million in funding have been granted by the French Development Agency (AFD) to Expertise France in the form of a technical assistance and capacity-building facility to support the AU on issues within its area of expertise.
Based on a request from different departments from the AU Commission, the French Facility for Technical Assistance to the African Union facilitated the conduct of a number of studies, strategy and policy papers aimed at supporting the African Union Commission on topics related to economy and commerce.

Next steps for the AU’s Green Recovery Action Plan

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The AU-GRAP sets out ambitious objectives across the five priority areas for Africa’s green recovery, and Pillar 3 of the AU GRAP is biodiversity and nature-based solutions, including sustainable land management, forestry, oceans, and ecotourism. The following recommendations focus on ways the AU can work with various partners to drive Africa’s green recovery through targeted interventions in biodiversity and nature-based solutions. Key recommendations in the Implementation of Pillar 3 of GRAP include (i) Convene AU Member States ahead of The Convention on Biological Diversity to discuss the opportunities and challenges that they may face in translating the Framework into national strategies (ii) Support AU Member States to incorporate biodiversity into national development planning through Mainstreaming Accounting for the value of Nature (iii) Advocating for a ‘One Health’ approach (iv) and Drive ambition for biodiversity and ecosystem protection across the continent through restoration and (v) to provide guidance to AU Member States on finance for nature Support AU Member States to access sources of international finance for ecosystem preservation through innovative financing.

IMPLEMENTATION OF THE POST 2020 GLOBAL BIODIVERSITY FRAMEWORK

The effective implementation of the Kunming-Montreal Global Biodiversity Framework not only calls for a whole-of-society and a whole-of-government approach but also stronger collaboration and synergy with the other Multilateral Environmental Agreements. In this regard, the African Union Commission organized a High-Level Conference on the Implementation of the CBD COP15 and CITES COP19 from 31 May – 1 June 2023 at the AU HQ in Addis Ababa, Ethiopia.

The objectives of the conference included the development of an action plan that can support and drive the effective implementation of the key commitments and decisions made, including actions to ensure adequate capacity building and resource mobilization from both public and private sectors; and ensure alignment, synergies and complementarity in financing, developing and implementing of the National Biodiversity Strategies and Action Plans (NBSAPs) as the national instruments to implement the Global Biodiversity Framework.

This conference which was attended by 44 AU member States with 19 represented at Ministerial level, developed a draft African Union Biodiversity Strategy and Action Plan 2023-2030 (ABSAP), The ABSAP is intended to guide AU member states in the implementation of the post 2020 GBF and in the revision and updating of National Biodiversity and Strategy and Action Plans that incorporate the priority targets of the Kunming-Montreal Global Biodiversity Framework.

In attendance were also representatives of the Eastern African Community (EAC), Economic Community of Central African States (ECCAS), Commission des Forêts d'Afrique Centrale (COMIFAC), Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), African CSOs Biodiversity Alliance (ACBA), African Wildlife Foundation (AWF), Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (GiZ), International Union for Conservation of Nature (IUCN), World Wildlife Fund (WWF), United Nations Development Programme (UNDP), United Nations Economic Commission for Africa (UNECA), United Nations Environment Programme (UNEP), Food and Agriculture Organization (FAO), Global Environment Facility Secretariat (GEF), Organization of African, Caribbean and Pacific States (OACPS), Panafrican Climate Justice Alliance Advancing a fair, equitable, ecologically-just and locally-led climate action (PACJA), and Traffic.

It should also be noted that the African Heads of State and Government, gathered for the inaugural Africa Climate Summit (ACS) in Nairobi, Kenya, from 4th to 6th September 2023; in the presence of other global leaders, intergovernmental organizations, Regional Economic Communities, United Nations Agencies, private sector, and civil society organizations. The main outcomes of the meeting were the following statements:

· Recognition that Africa is not historically responsible for global warming, but bears the brunt of its effects, impacting lives, livelihoods, and economies;
· Concern that many African countries face disproportionate burdens and risks arising from climate change-related unpredictable weather events and patterns, including prolonged droughts, devastating floods, out-of-season storms, and wildfires, which cause massive humanitarian crisis with detrimental impacts on economies, health, education, peace and security, among other risks;
· Recall that only seven years remain to achieve the Sustainable Development Goals of the 2030 Agenda, and note with concern that 600 million people in Africa still lack access to electricity while 970 million lack access to clean cooking;
· Concern that despite Africa having an estimated 40 percent of the world’s renewable energy resources, only $60 billion or two percent of US$3 trillion renewable energy investments in the last decade have come to Africa;
· Reiterate Africa’s readiness to create an enabling environment, enact policies and facilitate investments necessary to unlock resources to meet our own climate commitments, and contribute meaningfully to decarbonisation of the global economy;
· Recognize that Africa’s vast forests, especially the Congo Basin rainforest are the largest carbon sinks globally, and the important ecosystem services provided by Africa’s vast savannahs, Miombo woodlands, peatlands, mangroves, and coral reefs, it is time that Africa’s natural capital wealth is properly measured by recognizing its contribution to reducing global carbon emissions; and
· Further recognize the critical importance of the oceans in climate action and commitments made on ocean sustainability in multiple fora such as the Second UN Oceans Conference in 2022, and the Moroni Declaration for Ocean and Climate Action in Africa in 2023.

III. Objectives and desired results

1) General objective 

Implementation of the ABSAP will require financing especially of countries are to be supported to meet their obligations under the post 2020 GBF. Funding could be from both the existing mechanisms under the Convention but also through innovative financing solutions to bridge the existing gap. The general objective of the assignment is to develop a Resource Mobilization Strategy and Plan aimed at providing support and guidance to AU Member States to understand financing options that are available and how they can be accessed. The Resource Mobilization Strategy and Plan would form part of the Annexes for the ABSAP

Major duties and responsibilities: 

The specific objectives will be: 

a) Work Flow Management

· Review the draft ABSAP and provide assessments of the cost for implementing the ABSAP 
· Identify potential sources of financing and how countries could access them



b) Communication

· Facilitate the organization of meetings, workshops, seminars and conferences; with respect to timing and location;
· Structure the discussion during the meetings in consultation with the session facilitators;
· Be in contact with CBD focal points of the AU member states;
· Be tactful, responsible and discretional.

c) Office Administration

· Support the preparation of presentations as required.

d) Product delivery

· Develop the Resource Mobilization Strategy on the basis of virtual consultations with national focal points, and relevant stakeholders
· Develop a succinct PPT that summarizes the key elements of the Resource Mobilization Plan

2) Outcome

The consultant should provide the following:

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]•	Draft a Resource Mobilization Plan for the African Biodiversity Strategy and Action Plan (ABSAP)
•	PowerPoint Presentation of the Resource Mobilization Strategy and Plan 

IV. Description of the assignment

1) Anticipated deliverables

The mission will deliver an inception report, an interim report including the draft of the study and a final version validated the Beneficiary and French-AU Technical Facility.

	Name of report
	Time of submission

	Draft inception report
	To be submitted within 10 working days

	Draft interim report
	To be submitted within 30 working days

	First draft of Final report
	To be submitted after 60 working days

	Final draft of Final report
	No later than 3 months following the signature of the contract



2) Submission and approval of reports

Electronic versions of the reports referred to above must be submitted to the Coordinator of the French-AU Technical Facility. The reports must be written in English. The coordinator is responsible for approving the reports. 

AUC (ARBE - Agriculture, Rural Development, Blue Economy, and Sustainable Environment Department) will be involved in commenting on and approving the reports. In the absence of comments or approval by the partner country 15 working days, the reports are deemed to be approved.

3) Language requirement

Proficiency in one of the African Union working languages, proficiency of two or more other working language(s) would be an added value. The ability to communicate in both English and French (oral and written) will be an asset.

4) Evaluation criteria
 
Interested candidates must provide information demonstrating that she/he has the required qualifications and relevant experience to perform the services.  Consulting firms may propose individual consultant/s, but only the experience and qualifications of individuals shall be used in the selection process, and that his or her corporate experience shall not be considered, and the contract would be signed with the proposed individual. 

Interested candidates are requested to submit their CV together with the copies of their diploma, employment certificates and possibly the references.

5)  Coordination 

The service provider shall designate a single contact person for project implementation purposes.
M. Kervin Kumapley, Project Coordinator of the AU Facility, will be the service provider’s contact persons. 

Name: Kervin Kumapley
Tel: +251 902 420 250
E-mail: kervin.kumapley@expertisefrance.fr 


V. Place, duration and terms of performance

1) [bookmark: _GoBack] Implementation period: From the date the contract is awarded to latest 30/03/2024

2)  Start date: From the date the contract is awarded

3) Latest end date: 30/03/2024

Mission location: The mission is home based. 

The duration of the assignment is over a period of three (3) months, starting from the date of contract signing.

VI. Required expertise and profile

1) Number of experts per assignment: 1

2) Profile of the designated expert responsible for contract execution: 60 working days

The consultant will provide advice and technical support to the French-AU Technical Facility stakeholders on the elaboration of the study. In addition, she/he will be responsible for the day-to-day management of the mission, including planning, coordination of inputs, ensuring that outcomes are delivered, and that the overall quality of the services provided is maintained. The consultant will have overall responsibility for the smooth running and timely implementation of the project. She/he will be responsible for coordination with the main stakeholders and networks approached during the mission. 

Qualifications and skills:

· Advanced (Master’s) degree in ecology, biodiversity conservation, biology, forestry, environmental sciences, natural resource management or a related field;
· Demonstrable experience in strategy/action plan development;
· Demonstrable experience in workshop/meeting facilitation and ability to capture key outcomes of the relevant discussions.

General professional experience:

· Proficiency in at least one of the AU working languages (English, French, Arabic and Portuguese) is a must (oral and written);
· Good planning, multitasking and capacity for timely delivery and work under pressure;
· Proficiency in the use of standard office equipment (computer, fax, scanner, photocopies, etc.) and the use of Microsoft Office suite (Word, Excel, Access and PowerPoint).

Specific professional experience:

· Have a minimum of ten (10) years of relevant and practical experience in professional experience in Climate Change, the Forestry, and Biodiversity sector;
· Ability to work under pressure and to prioritize in the dynamic setting of an international and multicultural setting;
· Good writing skills; Communication; Problem Solving; Client Orientation; Team working; Operational Effectiveness; Innovation and Creativity; Integrity and confidentiality.
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