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TERMS OF REFERENCE
Gender and Social Inclusion Expert


	Position title
	Gender and Social Inclusion Expert

	Project
	Private Sector Development in Liberia (PSD Liberia) — EU-funded, EUR 25M, 48 months

	Donor
	European Union Delegation

	Contracting authority
	Expertise France |  Co-implemented with ILO

	Mission country
	Liberia

	Assignment structure
	Two-phase individual consultancy

	Phase 1 — Inception
	May – July 2026  (approx. 20 working days)

	Phase 2 — Implementation support
	August 2026 – June 2027  (approx. 30 working days)

	Total level of effort
	~52 working days

	Location
	Liberia-based (Monrovia + field missions to project counties)

	Start date
	25 May 2026

	Application deadline
	18 May 2026, 11:55pm



	The mandate
This is a strategic and operational role focused on embedding gender and social inclusion across the PSD Liberia Project. Despite the central role played by women, youth and persons with disabilities (PWD) in cassava processing, aquaculture trade, and wood micro-enterprises, they remain excluded from leadership, finance, and decision-making. The Gender and Social Inclusion Expert will establish and operationalize a gender-transformative framework during inception and implementation, integrating inclusive approaches into interventions, partner workplans, and pilot activities, with clear expectations for measurable and practical results.





I.  Background and Context
A.  Expertise France and the PSD Liberia Project
Expertise France is France's public agency for international technical cooperation, a member of the AFD Group, operating across 140 countries with a EUR 450 million portfolio. The Private Sector Development in Liberia (PSD Liberia) Project is a EUR 25 million EU-funded initiative (October 2025 – September 2029), co-implemented by Expertise France and the International Labour Organization (ILO), currently in its inception phase.
The project's overall objective is to increase the competitiveness, inclusivity, and environmental sustainability of Liberia's cassava, fisheries, and wood processing value chains — fostering decent job creation, economic growth, and MSME competitiveness. Its specific objective targets MSMEs owned by women, youth, and persons with disabilities to increase productivity and product quality while offering decent working conditions and committing to environmental sustainability standards.
The project operates through three components: (i) improved regulatory frameworks through public-private dialogue and institutional capacity development; (ii) improved MSME skills and competitiveness across the three target value chains; and (iii) enhanced national capacity for employment creation and inclusive access to decent work, including for marginalised groups.

B.  Gender and social inclusion in Liberia's target value chains
Liberia's cassava, fisheries, and wood processing sectors present both acute gender inequalities and substantial opportunities for transformation. Women constitute 60–70% of cassava farmers and processors, dominate artisanal fish trading and small-scale aquaculture activities, and represent the primary informal labour in wood and furniture micro-enterprises. Despite this productive centrality, women are systematically excluded from cooperative leadership, investment decisions, off-take negotiations, quality certification, and formal financial services.
Structural barriers — land tenure restrictions, male co-signatory credit requirements, disproportionate unpaid care burdens, attitudinal exclusion from PPD — operate at every node of every value chain. Youth face compounded age and gender discrimination. Persons with disabilities (PWDs) remain largely invisible in economic support programmes. Prior initiatives — CASTRAP, RETRAP, and STAR-P — have documented these dynamics comprehensively. This assignment does not start from zero. The task is to translate existing evidence into commercial and institutional action.

C.  Strategic framework
This mandate operates within six complementary frameworks:

	
	EU Gender Action Plan III (GAP III, 2021–2025)
Mandates 85% gender integration in EU external actions through transformative approaches. Requires: women's ownership of productive assets and share of value-added revenues; gender-responsive investment and finance mechanisms; GAP III-aligned, sex-disaggregated indicators in the logical framework; and systematic reporting on women's economic empowerment outcomes.



	
	ILO Decent Work Agenda
Frames gender equality as a labour right, covering: elimination of gender-based wage discrimination and occupational segregation; GBV prevention in value chain workplaces; International Labour Standards in cooperative governance; and PWD inclusion under ILO C159.



	
	Liberia National Gender Policy and National Agricultural Gender Policy
National frameworks require gender-equitable access to land, inputs, extension, finance, and markets. All project gender commitments must be grounded in and traceable to these policies. The Gender Expert is responsible for ensuring this alignment across all three project components.



	
	STAR-P Gender Analysis — primary evidence base
The STAR-P Gender Analysis is the primary sector-specific background document for this assignment. Candidates are expected to be familiar with its findings on structural constraints (unpaid labour burdens, asset ownership gaps, institutional capacity weaknesses), which constitute the analytical starting point — not background reading — for this role.



	
	CEDAW, SDGs (5 & 8), ECOWAS Gender Policy, AU GEWE
International and regional accountability frameworks setting binding and aspirational targets for women's economic participation, decent work, and gender-responsive governance. PSD Liberia indicators must contribute to all of these, and the Gender Expert's technical proposal must demonstrate how.





II.  Objectives
General objective
The Gender and Social Inclusion Expert will design and operationalize the project's gender-transformative and socially inclusive approach across both phases — establishing the strategic architecture during inception and embedding it into live interventions during implementation — generating measurable change in women's economic agency, youth inclusion, and PWD participation within the project timeline and sustainable beyond it.

Specific objectives

	
	Phase 1 — Inception (May–July 2026)
1. Map and analyse the gender and social inclusion ecosystem across Liberia's target sectors, extracting operational lessons from CASTRAP, RETRAP, STAR-P Projects[footnoteRef:1], and complementary programmes; [1:  CASTRAP, RETRAP, STAR-P have been the most consequential projects implement funded by the EU, World Bank and IFAD over the past 5 to 7 years.] 

1. Establish a disaggregated gender and social inclusion baseline across the aquaculture, cassava, and wood processing value chains — building on existing evidence to address specific remaining data gaps rather than duplicating what is already known. The aquaculture component is likely to be less substantial, as much of the relevant data may already have been collected through previous project assessments.
1. Develop a comprehensive Gender Action Plan (GAP) and Social Inclusion Strategy that provide the project's operational roadmap across all three components, aligned with EU GAP III, Liberia's National Gender Policy, CEDAW, and AU GEWE;
1. Integrate gender-responsive and disability-inclusive indicators into the MEAL framework — before data collection begins — establishing mandatory disaggregation protocols and outcome-level measurement standards.



	
	Phase 2 — Implementation support (August 2026 – June 2027)
1. Provide ongoing, embedded technical advisory to the project team and implementing partners on gender integration in investment design, value chain interventions, PPD, TVET, and access to finance;
1. Design and deliver targeted, audience-differentiated capacity-building programmes — beginning with institutional capacity baselines — for project staff, sector consultants, implementing partners, private sector actors, and government counterparts;
1. Provide structured technical advisory notes and document review inputs to support gender mainstreaming in partner workplans, ToRs, training materials, and pilot intervention designs;
1. Lead adaptive management of the GAP through semi-annual reviews and an annual revision process. One substantial review will be particularly important for the cassava and wood processing sectors once consortium partners have completed their inception phase (tentatively by December 2026);
1. Facilitate active coordination with complementary gender and inclusion initiatives — not courtesy information-sharing, but scheduled joint planning and co-designed activities.





III.  Scope of Work — Phase 1: Inception
Phase 1 activities are sequenced logically: outputs from earlier tasks feed directly into later ones. The timeline is indicative and may be adjusted with Programme Manager agreement as the project develops.

	PHASE 1 — INCEPTION  |  MAY – JULY 2026  |  ~20 WORKING DAYS



Task A.  Stakeholder mapping and lessons-learned review
Conduct a systematic mapping of the gender and social inclusion ecosystem across Liberia's target sectors. The mapping must not merely list actors — it must assess each institution's gender mainstreaming capacity, identify active coordination mechanisms and gaps, and extract operational decisions relevant to project design.
Coverage must include:
1. Government institutions: MoGCS, MoCI, MoA, MoL, NCD, NaFAA, LTEVTC, NIC;
1. Women's business networks, cooperatives, and producer associations across cassava, fisheries, and wood processing;
1. Organizations of Persons with Disabilities (OPDs) active in economic participation and advocacy;
1. Youth employment platforms and associations relevant to the target sectors;
1. Financial service providers — RCFIs, MFIs, VSLAs — assessed for gender-responsive product availability and borrower eligibility conditions;
1. TVET institutions — assessed for gender-responsive curriculum, disability-accessible infrastructure, and RPL availability;
1. Development partners, NGOs, and CSOs active in gender and social inclusion programming in the target sectors;
1. Private sector actors — processors, traders, agribusinesses — assessed for existing inclusive hiring and procurement practices.
The lessons-learned review must extract operational findings from:
1. CASTRAP: cooperative governance models, women's exclusion from HQCF processing and investment decisions, VSLA performance, BSO effectiveness;
1. RETRAP: rural enterprise inclusion approaches, mobility and infrastructure constraints affecting women's market participation;
1. STAR-P Gender Analysis: structural constraints documented for cassava, aquaculture, and wood — treated as primary evidence, providing the analytical starting point for this assignment;
1. EU GAP III and Liberia National Agricultural Gender Policy: operational requirements for this project's design and reporting;
1. UNDP gender strategy and programming: inclusive livelihood and enterprise models relevant to Liberia;
1. EU Team Europe Initiatives: Spotlight, TVET Youth Rising, Seeds4Liberia — for coordination potential and duplication risks.
The output is a structured reference document — not a one-time report — that will be actively used by the project team throughout implementation. It must include a gap and overlap matrix, a partnership recommendation list, and an institutional capacity summary per key partner organization.

Task B.  Holistic and sector-based gender and social inclusion analysis
Build on the stakeholder mapping,  lessons-learned review, and findings from ongoing sectoral market assessment[footnoteRef:2] to conduct a primary-data gender analysis across cassava, aquaculture and wood processing value chains in targeted project counties. The analysis must fill specific evidence gaps and establish a project-calibrated baseline — not repeat what CASTRAP, RETRAP, and STAR-P already documented. This work will need to be conducted in close collaboration with the ILO, which has a key role to play in ensuring the inclusion of persons with disabilities (PWDs). [2:  The PSD Liberia Project is also commissioning 3 market assessment studies covering the aquaculture, cassava, and wood processing sectors.] 

At minimum, the analysis will capture the following— disaggregated by sex, age, and disability status:
1. Participation rates and decision-making power at each value chain node, with specific attention to the shift from primary production to higher-value processing and commercial activities;
1. Ownership and control of productive assets: land, equipment, working capital, storage, digital tools;
1. Barriers to market access, enterprise formalization, financial services, skills development, and PPD participation — structural (legal, regulatory), social (norms, mobility, care burdens), and institutional;
1. Unpaid care burden distribution and its specific impact on women's time available for market activities — by value chain and project county;
1. GBV risks in value chain workplaces: cassava processing centres, wood workshops, fish landing sites, market spaces;
1. Male attitudes, household decision-making dynamics, and community-level entry points for behaviour change programming;
1. Youth-specific constraints: employment discrimination, skills access gaps, cooperative membership exclusions, start-up finance barriers;
1. PWD-specific constraints: attitudinal barriers, inaccessible infrastructure, exclusion from apprenticeship schemes and enterprise support;
1. Institutional gender mainstreaming capacity: per-organization capacity assessment for each key project partner.
Methods: structured enterprise surveys, KIIs, gender-disaggregated FGDs (conducted separately for men and women), participatory rural appraisal, secondary data synthesis. Sex, age, and disability disaggregation are mandatory minimum standards on all primary data.

Task C.  Gender Action Plan and Social Inclusion Strategy
Develop the project's primary gender accountability document — co-designed with project staff, ILO, government counterparts (NAaFA, MoA, MoCI, LCC, NIC, etc), and private sector partners. The GAP and Social Inclusion Strategy must be anchored in the evidence from Tasks A and B, and explicitly aligned with Liberia's National Gender Policy, National Agricultural Gender Policy, EU GAP III, CEDAW, SDG 5 and 8, ECOWAS Gender Policy, and AU GEWE.
The GAP and Social Inclusion Strategy will specify:
1. A gender equality objective with quantified targets and a theory of change from inputs to structural outcomes at individual, enterprise, and sector levels;
1. Activity-level gender integration specifications for all three project components — named responsibilities, milestones, budget considerations, and accountability mechanisms;
1. A Social Inclusion Strategy covering: youth economic empowerment with specific TVET and enterprise targets; PWD workplace inclusion aligned with CRPD requirements; male engagement and household-level behaviour change strategies;
1. A gender-responsive indicator framework measuring access, agency, and economic advancement — not only participation headcounts — aligned with EU GAP III, SDG 5 and 8, and the Liberia National Gender Policy monitoring system;
1. Budget considerations and resource mobilization recommendations for gender integration across all components;
1. A semi-annual monitoring and adaptive management mechanism: the GAP is a living document, with a formal annual revision each December.
The GAP will be submitted to the PSD Liberia Steering Committee for approval. It constitutes the primary reference for gender-related EU Delegation reporting throughout the project lifecycle.

Task D.  MEAL framework gender and inclusion integration
Before primary data collection begins, support the MEAL team (MEAL inception expert + MEAL manager) in integrating gender-responsive and disability-inclusive indicators into the project’s logical framework and MEAL plan. Indicators introduced after data collection has started cannot effectively capture baseline changes; this task must therefore be completed during the inception phase.
The MEAL integration must:
1. Establish mandatory sex, age, and disability disaggregation on all beneficiary data as a project-wide data quality standard;
1. Introduce three-dimension measurement — access, agency, and economic advancement — as the framework for all gender and inclusion indicators;
1. Specify data collection instruments and quality assurance protocols per indicator;
1. Define Year 1 gender-related targets aligned with GAP activity specifications;
1. Develop a data disaggregation protocol and audit all data collection instruments before field deployment.

IV.  Scope of Work — Phase 2: Implementation Support
Phase 2 activities are demand-driven and need-responsive within the agreed scope. The Expert will work in close coordination with component leads, value chain coordinators, and the ILO gender focal point throughout this phase.

	PHASE 2 — IMPLEMENTATION SUPPORT  |  AUGUST 2026 – JUNE 2027  |  ~30 WORKING DAYS



Task E.  Technical advisory across all project components
Provide ongoing, embedded technical advisory — not periodic reviews. The Expert will actively participate in the design and quality assurance of project interventions, with the following non-negotiable gender requirements by area:

	AREA
	NON-NEGOTIABLE GENDER REQUIREMENTS — WHAT THE ADVISORY MUST DELIVER

	Investment & business model design
	Investment screening criteria must include: women's enterprise ownership thresholds; inclusive hiring requirements; equitable off-take pricing. Unit economics models must incorporate women's productive contributions and unpaid care cost burdens. Each pilot design note includes a mandatory gender and inclusion annex with measurable targets.

	Access to finance
	No male co-signatory clauses in VSLA-to-RCFI or group guarantee mechanisms. Blended finance instruments designate women-led enterprises as first-priority beneficiaries with transparent allocation criteria. Financial product recommendations specify collateral, repayment schedule, and delivery channel changes addressing documented gender barriers.

	TVET and enterprise support
	All training modules: timetabling adapted to care responsibilities; accessible locations; RPL pathways for women with informal sector experience. Apprenticeship scheme: explicit women and youth targets; anti-discrimination employer contracts; female supervisor provisions. Skills Technical Working Group: women's associations and OPDs as full voting members, not observers.

	PPD and policy reform
	Women's associations, youth networks, and OPDs hold co-convener status — not observer seats — in formal PPD platforms. Regulatory reform analyses explicitly identify and address gender-discriminatory provisions. Dedicated PPD sessions engage private sector directly on gender-responsive procurement and disability workplace accommodation.

	Social norms and behavior change
	Male engagement strategies integrated into all community-facing activities — not siloed as a separate activity. Household-level behaviour change communication embedded in enterprise support programmes. Facilitated community dialogues per project county addressing norms limiting women's market participation.

	Cross-component coordination
	Review and provide gender inputs to all ToRs, partner workplans, training materials, and pilot intervention designs before finalization. Minimum 5-working-day turnaround on technical advisory note requests.



Task F.  Capacity building and awareness
Design and deliver a phased, audience-differentiated capacity-building programme. Begin each cohort with an institutional capacity baseline assessment — diagnosing starting points before designing content — and structure training to build toward independent application, not consultation dependency:

	AUDIENCE
	CONTENT FOCUS
	FORMAT
	TIMING

	Full project team (EF & ILO) and PPD Steering Committee
	GoL Gender Mainstreaming Focus; GAP III compliance; gender analysis methods; investment and enterprise gender lens; MEAL integration
	3-day workshop + quarterly coaching sessions
	Month 1 of Phase 2

	Value chain coordinators and investment analysts
	Market-oriented gender analysis; business model gender assessment; unpaid care in unit economics; disaggregated field data collection
	2-day technical workshop + field peer review
	Month 2

	Government counterparts (MoGCS, MoCI, MoA, NCD, MoL, NaFAA)
	National Gender Policy operationalization; PPD inclusion standards; gender-responsive regulatory reform; gender budgeting
	2-day workshop, Monrovia
	Month 3 and Month 9

	Private sector: processors, cooperatives, BSOs
	Inclusive hiring and promotion; gender pay equity; male engagement; disability accommodation; gender-responsive supply chain practices
	Half-day sector workshop × 3 value chains
	Month 4–6

	TVET providers and training institutions
	Gender-responsive curriculum design; disability-accessible training infrastructure; RPL for women with informal experience
	1-day joint workshop with ILO
	Month 5

	Women's associations and OPDs
	Rights-based enterprise development; PPD co-convener skills; advocacy documentation; market systems engagement
	2-day participatory training in project counties
	Month 3 and Month 9

	Community and household level
	Male engagement; household income and decision-making; community sensitization on women's market participation rights
	Facilitated community dialogues per project county
	Month 4–7



Task G.  Adaptive management and GAP revision
Lead semi-annual GESI progress reviews and the December 2026 and subsequent annual GAP revision processes. Each review will: assess indicator progress against targets; document operational lessons on what is and is not working; propose specific adaptations to GAP activities; and update inclusion targets based on enterprise and sector-level evidence. 
The reviews will also need to take into account the inception work completed by the consortium partners in the cassava and wood processing sectors, in order to update and consolidate the GAP into a coherent and operational framework across all project components. The semi-annual reports will be timed to Steering Committee meetings for direct use in programme management decision-making.

Task H.  Synergies and coordination
Map and actively maintain coordination with complementary gender and inclusion initiatives operating in Liberia. Coordination means scheduled joint planning sessions, shared data, and co-designed activities — not one-way information-sharing. Priority coordination partners:
1. EU Spotlight Initiative — Liberia country programme;
1. TVET Youth Rising — curriculum and apprenticeship coordination;
1. ILO gender and labour rights programmes — decent work standards and GBV prevention;
1. UNDP gender and livelihoods programming — enterprise development models;
1. MoGCS and MoA gender units — national gender policy implementation;
1. P2P Initiative — EU Team Europe Initiative synergies.



V.  Deliverables
All deliverables will be submitted in Microsoft Word and PDF formats. Documents must be free of tracked changes and comments before submission. PowerPoint presentations must be professional quality, audience-appropriate, and designed for direct use by the stated audience without consultant facilitation.

Phase 1 deliverables
	REF
	DELIVERABLE
	CONTENT — WHAT IT MUST CONTAIN
	FORMAT*
	DUE

	D1
	Inception Report and Workplan (max. 15 pages)
	Analytical framework; STAR-P and prior programme integration strategy; methodology for Tasks B–D; phased field mission plan; stakeholder engagement plan; timeline for all deliverables. PM approval required before fieldwork.
	Word + PDF
	Week 2 of May 2026

	D2
	Stakeholder Map and Lessons-Learned Report (max. 20 pages + annexes)
	Full actor map with per-institution gender capacity assessment; gap and overlap matrix; partnership recommendations; operational lessons from CASTRAP, RETRAP, STAR-P, and complementary programmes.
	Word + PDF + 10-slide PPT
	End of May 2026

	D3
	Gender and Social Inclusion Assessment and Baseline Report (max. 40 pages + annexes)
	Primary-data assessment across cassava and wood value chains; disaggregated baseline by sex, age, and disability; market opportunity identification per value chain and gender group; institutional capacity per key partner; male engagement landscape; PWD participation assessment.
	Word + PDF + 15-slide PPT
	End of June 2026

	D4
	Gender Action Plan and Social Inclusion Strategy (max. 35 pages)
	Full GAP anchored in Liberia National Gender Policy, EU GAP III, CEDAW, SDG 5 & 8, ECOWAS Gender Policy, AU GEWE; Social Inclusion Strategy for youth, PWDs, and male engagement; activity specs for all 3 components; budget considerations; monitoring mechanism. Steering Committee approval required.
	Word + PDF
	End of July 2026 [with the draft version Mid-July 2026]

	D5
	MEAL Gender Integration Report (max. 15 pages)
	Three-dimension indicator framework (access, agency, advancement); data disaggregation protocol; data collection instrument review; Year 1 targets; MEAL plan gender integration annexe.
	Word + PDF
	Concurrent with D3 — June 2026



Phase 2 deliverables
	REF
	DELIVERABLE
	CONTENT — WHAT IT MUST CONTAIN
	FORMAT*
	DUE

	D6
	Capacity-Building Toolkit and Facilitation Guide
	Full capacity-building curriculum for all seven audiences (Task F); facilitation guides per session; pre- and post-assessment tools; reference toolkit for ongoing use by project staff without consultant support.
	Word + PDF + PPT per module
	Month 2 of Phase 2

	D7
	Technical Advisory Notes (min. 8 over Phase 2)
	Structured 2–3 page technical inputs to specific project decisions, ToRs, workplans, pilot intervention designs, and MEAL tools. Each note issued within 5 working days of request.
	Word + PDF
	On request throughout Phase 2

	D8
	Semi-Annual GESI Progress Reports (max. 15 pages each)
	GAP indicator progress; market-level evidence on women's economic advancement; agency and decision-making shifts; social norm changes tracked; lessons learned; adaptive management recommendations.
	Word + PDF
	December 2026 and June 2027

	D9
	Annual GAP Review and Update (max. 12 pages)
	Revised GAP incorporating evidence from D8; updated targets and activity specifications; adaptive management rationale documented; budget revision recommendations.
	Word + PDF
	December 2026

	D10
	Annual Field Mission Reports (max. 10 pages each)
	County-level consultations; gender and social inclusion dynamics observed; norm shifts documented; programme management recommendations.
	Word + PDF
	15 days post-mission



* The formats are indicative only and may be adjusted based on discussions with the consultant, the consortium partners, and the EUD.

VI.  Deliverables Timeline and Level of Effort
	REF
	DELIVERABLE
	EST. DAYS
	TIMELINE
	PHASE

	D1
	Inception Report and Workplan
	5
	Week 2, May 2026
	Phase 1

	D2
	Stakeholder Map and Lessons-Learned Report
	5
	End of May 2026
	Phase 1

	D3
	GESI Assessment and Baseline Report
	8
	End of June 2026
	Phase 1

	D4
	Gender Action Plan and Social Inclusion Strategy
	5
	End of July 2026
	Phase 1

	D5
	MEAL Gender Integration Report
	3
	June 2026 (concurrent with D3)
	Phase 1

	
	Phase 1 subtotal
	~22 days
	May – July 2026
	

	D6
	Capacity-Building Toolkit and Facilitation Guide
	6
	September 2026
	Phase 2

	D7
	Technical Advisory Notes (min. 8)
	8
	August 2026 – June 2027 (on request)
	Phase 2

	D8
	Semi-Annual GESI Progress Reports (×2)
	4
	December 2026 + June 2027
	Phase 2

	D9
	Annual GAP Review and Update
	4
	December 2026
	Phase 2

	D10
	Annual Field Mission Reports
	5
	Within 15 days of each mission
	Phase 2

	
	Phase 2 subtotal
	~30 days
	August 2026 – June 2027
	

	
	TOTAL
	~52 working days
	May 2026 – June 2027
	





VII.  Methodology
The Expert will submit a detailed methodology proposal as part of D1 (Inception Report), for Programme Manager approval before fieldwork commences. The methodology must integrate all of the following:

1. A rights-based, participatory approach — women, youth, and PWDs as analytical contributors, not data subjects;
1. A market-oriented analytical lens — identifying commercially viable opportunities for women at each value chain node, not only documenting barriers;
1. Mixed quantitative and qualitative methods with mandatory sex, age, and disability disaggregation of all primary data;
1. An intersectional lens — gender, age, disability, geography, and economic status analysed in combination;
1. Separate FGDs for men and women — to surface household and community decision-making dynamics that mixed-group sessions suppress;
1. A male engagement methodology — identifying entry points for behaviour change at household and community level in each project county;
1. A theory-of-change framework tracking from inputs to structural changes in market participation, asset ownership, and decision-making power — not activity counts or attendance figures;
1. Coordination protocols with ILO gender specialists, the MEAL Manager, the aquaculture component lead, and complementary external initiatives;
1. An adaptive management mechanism enabling real-time updates to the GAP and GESI tools based on emerging evidence.

A methodology scoping session will be convened within the first week of mobilization — Expert, Programme Manager, ILO gender focal point, MEAL Manager, value chain coordinators, and aquaculture component lead — to confirm the approach, align timelines, and agree the detailed workplan for Phase 1.



VIII.  Required Qualifications
Education
Master's degree or equivalent in gender studies, development economics, international development, anthropology, public policy, or a related field. A first degree in a technical discipline (agronomy, law, business) combined with postgraduate specialization in gender and social inclusion is equally acceptable.

Experience — mandatory requirements
1. Minimum 7 years of professional experience in gender equality, social inclusion, and economic development — with demonstrated specialization in private sector development or agricultural value chains, not exclusively social protection or health;
1. Proven experience designing and implementing gender mainstreaming in EU-funded or equivalent major donor-funded programmes; demonstrated familiarity with EU GAP III requirements and reporting obligations is essential;
1. Demonstrated experience integrating gender analysis into value chain development, MSME competitiveness, access to finance, and investment programme design — with evidence of market-oriented outcomes;
1. Proven experience developing Gender Action Plans compliant with EU, UNDP, or equivalent donor requirements — with evidence of adaptive management and monitoring in practice;
1. Experience with male engagement strategies, household-level behaviour change, and community sensitization on gender norms in agricultural or PSD contexts in Sub-Saharan Africa;
1. Demonstrated experience conducting field-based gender assessments using mixed methods — structured surveys, separate-gender KIIs and FGDs — in resource-constrained settings;
1. Experience supporting disability inclusion in economic development settings, with working knowledge of the CRPD and ILO C159;
1. Experience contributing to MEAL frameworks, including gender-sensitive indicator design, data disaggregation protocols, and outcome-level measurement;
1. Substantive prior experience in Liberia is mandatory. Candidates without it will not be considered. Familiarity with CASTRAP, RETRAP, STAR-P Gender Analysis findings is a strong advantage.

Technical skills
1. Market-oriented gender analysis — identifying commercially viable opportunities for women at each value chain node;
1. Analytical writing for EU donor, government, private sector, and community audiences — concise, evidence-based, decision-ready;
1. Facilitation of technical workshops and community-level participatory processes across diverse and multi-lingual settings;
1. Intersectional analysis — gender, age, disability, geography, and economic status applied simultaneously;
1. Knowledge of EU GAP III, CEDAW, SDG 5 and 8, ECOWAS Gender Policy, AU GEWE, and Liberia's national gender policy architecture;
1. Organizational capacity to manage a phased, multi-deliverable consultancy across two phases with substantial autonomy;
1. Full professional English is mandatory; working knowledge of French is an asset.

IX.  Reporting Arrangements
The Expert will report directly to the Programme Manager, Expertise France Liberia, with technical coordination with the ILO gender focal point. Reporting requirements:

1. Phase 1: weekly brief (written, max. 1 page) to the Programme Manager on progress, emerging issues, and upcoming activities;
1. Phase 2: bi-weekly brief during active working periods;
1. All deliverables submitted to the Programme Manager for review and approval before finalization. MEAL deliverables reviewed jointly with the MEAL Manager;
1. Capacity-building sessions coordinated with the relevant component lead and approved at least 10 working days in advance;
1. Technical Advisory Notes (D7) submitted within 5 working days of receiving a formal request from the Programme Manager or component lead.

X.  Duration and Level of Effort
The consultancy covers two phases running from 1 May 2026 to 30 June 2027, with a total level of effort of approximately 52 working days. The distribution is:

1. Phase 1 — Inception (May–July 2026): approximately 22 working days, with the highest concentration of effort in May and June;
1. Phase 2 — Implementation support (August 2026–June 2027): approximately 30 working days, distributed across the period in a needs-based, adaptive manner, with expected peaks in September–October 2026 (capacity-building delivery) and November–December 2026 (GAP review);
1. The distribution of Phase 2 days may be adjusted by mutual agreement between the Expert and the Programme Manager, provided the total level of effort remains within the contracted maximum.



XI.  Evaluation Criteria
Technical proposal: 70%  ·  Financial proposal: 30%. Evaluated by a panel of at least three evaluators including a senior Expertise France programme officer, an ILO gender specialist, and an independent evaluator. Technical proposals that cite frameworks without specifying operational implications will score lower.

	CRITERION
	WEIGHT
	SCORING GUIDANCE

	Education — relevance and level
	10%
	Master's in directly relevant field: 10 pts. Adjacent field: 7 pts. Bachelor's with strong experience: 4 pts.

	GESI and PSD experience — years and quality
	20%
	10+ years, PSD/value chain focus, market-oriented outcomes: 20 pts. 7–9 years: 15 pts. Under 7 years: disqualifying.

	Liberia experience — depth and recency
	15%
	Substantive, within last 3 years, including STAR-P familiarity: 15 pts. Prior but not recent: 8 pts. No Liberia experience: disqualifying.

	Technical proposal quality
	20%
	Scored on: STAR-P integration; two-phase workplan realism; methodology quality; market-orientation of gender approach; male engagement strategy; GAP III and National Gender Policy alignment.

	EU/GAP III and national policy competency
	10%
	Lead gender advisor on 2+ EU projects with documented GAP III compliance AND familiarity with Liberia's national gender policy architecture: 10 pts. EU experience only: 6 pts.

	Male engagement and behaviour change competency
	10%
	Specific experience designing and delivering male engagement or community norm-change programmes in agricultural or PSD contexts: 10 pts. General awareness: 5 pts.

	Disability and OPD inclusion competency
	5%
	Specific OPD engagement, disability workplace audits, or CRPD-aligned economic inclusion experience: 5 pts. General inclusion: 3 pts.

	Capacity-building design and facilitation
	5%
	Evidence of institutional capacity assessment followed by targeted, multi-audience training with documented outcomes.

	Financial proposal — competitiveness
	5%
	Evaluated against Expertise France benchmark rates for equivalent senior consultant profile and Liberia cost context.



XII.  How to Apply
[bookmark: _GoBack]Submit all of the following to the email address recruitment.liberia@expertisefrance.fr with the subject line “Gender Expert” by 18 May 2026 at 11:55 p.m. Incomplete applications will not be assessed.
1. CV (max. 5 pages) — structured to demonstrate competencies against Section VIII. Make it easy for the panel to find the evidence.
1. Technical offer (max. 4 pages) — understanding of the two-phase assignment; proposed methodology, male engagement approach, and phased delivery plan; workplan aligned with Section VI timelines; approach to building independent capacity and institutional sustainability.
1. Two professional references — at least one from an EU-funded programme with documented GAP III compliance; at least one from a Liberia-based assignment. Include names, titles, organizations, and contact details.
1. One writing sample (last five years) — a gender assessment, GAP, market-oriented gender analysis, or equivalent analytical document demonstrating quality and orientation.
1. Financial offer in a separate sealed document — daily fees, estimated mission expenses, applicable taxes.

Only shortlisted candidates will be contacted. Shortlisted candidates will be invited to a structured competency interview prior to final selection.

	
	Expertise France and ILO are committed to building a diverse, inclusive project team. We strongly encourage applications from qualified women, persons with disabilities, and candidates from diverse professional and geographic backgrounds. All candidates are evaluated solely on merit against the criteria in this ToR. Reasonable accommodations are provided for applicants and staff with disabilities.
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