


TERMS OF REFERENCE / SPECIFICATIONS
	

TERMS OF REFERENCE 
AND TECHNICAL SPECIFICATIONS

I. General information

	Assignment name
	Mobilization of Expert (Algerian Side) for the Ethiopian-Algerian Coffee Trade Facilitation Activity

	Beneficiary
	Private Sector Associations, Public Sector (Ministries, Departments and Agencies)

	Country
	Ethiopia and Algeria 



The purpose of this document is to mobilize an Algeria-based expert who will work as a pair with an Ethiopia-based expert engaged in parallel under a separate but mirroring Terms of Reference. The two experts will jointly prepare, organize and deliver the Ethiopian–Algerian Coffee Trade Facilitation Activity, sharing the work along country lines: each expert engage with the stakeholders, institutions and companies in their own country, while major deliverables (diagnostic study, selection of participating companies, policy brief, final report) are produced individually. The Facilitation Activity forms part of broader efforts to expand intra-African trade under the African Continental Free Trade Area (AfCFTA). 

II. Context and justification of the need

I. INTRODUCTION
Ethiopia is globally renowned for its premium Arabica coffee and remains one of Africa’s leading coffee exporters[footnoteRef:1][1]. However, despite strong demand in North Africa, particularly in Algeria, a significant proportion of Ethiopian coffee imported into Algeria is procured indirectly through European intermediaries rather than directly from Ethiopian exporters. [1: [1][1] In 2024/25, coffee exports reached a record $2.65 billion, accounting for approximately 30-35% of total export earnings, and the sector supports the livelihoods of 15 to 20 million people, involving over 4 million smallholder farmers (ECTA, 2025).] 

The recently concluded 2025 edition of the Intra-African Trade Fair (IATF), where ECOTRADE–MoTRI led a delegation of 17 SMEs, was hosted in Algiers, Algeria and served as a flagship platform to advance intra-African trade under the framework of the African Continental Free Trade Area (AfCFTA). The event created a strategic opportunity to strengthen trade relations among African member states. However, discussions held alongside the fair, as well as recent engagements with the United Nations Economic Commission for Africa (UNECA), highlighted persistent bottlenecks between Ethiopian coffee exporters and Algerian buyers. These challenges continue to reduce margins for Ethiopian exporters, increase procurement costs for Algerian buyers, limit opportunities for value retention within Africa and weaken direct commercial linkages between the two African economies under the AfCFTA framework.
The indirect routing of Ethiopian coffee through Europe and the Middle East raises concerns related to logistics, quality standards alignment, packaging and labelling requirements, financing mechanisms, trade regulations, and limited business-to-business engagement. Addressing these bottlenecks requires targeted dialogue, structured engagement, and practical problem-solving among relevant stakeholders in both countries.
In this context, Expertise France (EF), through the ECOTRADE Project in collaboration with UNECA, aims to identify the specific challenges hindering direct trade and to develop practical, market-oriented solutions that allow Ethiopian exporters, particularly coffee exporters but potentially also of others, to connect directly with Algerian buyers. This exercise can also allow Algerian producers to explore export opportunities to the large and growing Ethiopian market.
 
II. RATIONALE
The AfCFTA presents a historic opportunity to deepen intra-African trade and reduce reliance on extra-continental intermediaries. However, tariff reductions alone are insufficient. Non-tariff barriers (NTB), regulatory misalignment, logistics inefficiencies, limited market intelligence, and weak buyer-supplier linkages and trust continue to constrain direct trade flows.
The Ethiopia–Algeria coffee trade case reflects a broader structural challenge in intra-African trade, characterized by limited direct market access, insufficient understanding of destination market requirements, weak adaptation of branding and packaging to specific markets, limited availability and utilization of African trade finance instruments, and persistent gaps in trade facilitation and customs coordination. Collectively, these constraints hinder the development of efficient and competitive trade linkages between African economies and limit the ability of businesses to fully benefit from the opportunities created under the single continental trade frameworks.
Algeria is one of the largest coffee-consuming markets in North Africa[footnoteRef:2][2] and strengthening direct sourcing from Ethiopia presents significant mutual benefits. Establishing more direct trade linkages would improve price competitiveness for Algerian importers while increasing export earnings and value retention for Ethiopian exporters. It would also enhance traceability and quality control across the supply chain, reinforce intra-African trade partnerships, and serve as a practical demonstration of the benefits and opportunities created under the African Continental Free Trade Area (AfCFTA). [2: [2][2] According to the International Coffee Organization (ICO), Algeria imports roughly 130,000 tonnes of coffee beans annually, valued at around $300 million in 2024.] 

It is against this background that the present assignment proposes to organize a dedicated Ethiopia–Algeria Coffee Trade Facilitation Activity, designed to bring together public and private sector stakeholders from both countries to address the bottlenecks identified above and to seize the opportunities arising under the AfCFTA. Such an activity offers a timely and strategic platform to facilitate structured business-to-business (B2B) and business-to-government (B2G) dialogues, while bringing together key stakeholders such as regulators, trade finance institutions, logistics providers and quality control agencies. It also provides an opportunity to showcase Ethiopian products beyond coffee, including agro-processing and to negotiate pilot direct supply agreements that can strengthen long-term commercial partnerships. Algerian businesses would also explore with their Ethiopian counterparts potential market opportunities for their products, including pharmaceuticals and agricultural products such as olive oil. In addition, the use of digital B2B matchmaking platforms and online trade facilitation tools will help maintain engagement between buyers and suppliers beyond the Coffee Trade Facilitation Activity. 
A specialized and well-prepared business facilitation, rather than just participation or general engagement in a trade fair or forum, is needed to ensure that outcomes go beyond visibility and hopefully result in tangible trade deals between the two countries. These efforts would help Ethiopian exporters, especially coffee exporters, to establish direct links with Algerian buyers and reinforce commercial partnerships while also laying the foundation for broad-based two-way trade relationships between Ethiopia and Algeria under the AfCFTA. Ultimately, this will increase bilateral trade. 

III. Objectives and desired results

3.1 Overall Objective
To take part in, in close partnership with the Ethiopia-based expert, the technical preparation and on-the-ground delivery of the Ethiopian–Algerian Coffee Trade Facilitation Activity— focusing on the Algerian side of the assignment — and to ensure that the agreed outcomes of the activity are achieved by mobilising Algerian buyers, regulators and trade-support institutions and by facilitating direct, sustainable and commercially viable trade linkages between Algerian buyers and Ethiopian exporters, with a focus on coffee. 

3.2 Specific Objectives

Specific objectives are the following:
· Produce a diagnostic study of the Algerian coffee market and of Algerian-side bottlenecks affecting direct trade with Ethiopia
· Conduct stakeholder consultations
· Take part in the selection of businesses and prepare participating Algerian buyers, importers, roasters and other interested companies
· Develop a policy brief to guide discussions during Facilitation Activity
· Take part in the organization of the in-country preparatory phase and pre-mission conversations in Algiers
· Facilitate and ensure the smooth completion of the official business mission in Algiers
· Structure and facilitate B2B matchmaking sessions
· Take part in Technical Roundtables and similar engagements on Direct Coffee Trade
· Facilitate trade finance and logistics support to Algerian buyers and representatives post mission to achieve implementation of deals
· Support transaction facilitation post mission to make sure there are no financial bottlenecks and lack of understandings blocking the deals 
· Support policy engagement post mission to keep the policy briefs on the government’s agenda
· Conduct Monitoring and Evaluation throughout the Facilitation Activity

3.3 Key issues to be addressed 

As a starting point, the Facilitation Activity will first develop a general overview of the Algerian coffee market, covering the volume, type and grade of coffee imported and consumed (predominantly green Arabica and Robusta destined for domestic roasting), the principal sourcing countries and entry points (with most Ethiopian-origin coffee currently transiting through European hubs such as Antwerp, Hamburg and Marseille rather than arriving directly from Ethiopia) (EcoTrade-Algerian Chambers of Commerce. Intra-African Trade Fair 2025. 4–10 Sept. 2025, Algiers, Algeria), the structure of the domestic value chain (importers, roasters, distributors, retailers and the hospitality sector), and the regulatory and commercial environment governing coffee imports (including import licensing, foreign-exchange and payment rules, packaging and labelling requirements in Arabic and French, and consumer preferences). This general diagnosis will identify the most binding constraints affecting direct Ethiopia–Algeria coffee trade and frame the specific challenges to be examined in greater depth, which are expected to include the following five categories of issues.
Building on this general diagnosis, the Facilitation Activity will examine the following specific challenge areas in greater depth:

a. Trade and Regulatory Requirements
· Import licensing and registration requirements in Algeria;
· Phytosanitary and quality certification alignment;
· Labeling and packaging standards;
· Customs procedures and clearance timelines.
b. Logistics and Supply Chain Structures
· Shipping routes/options and estimated freight costs between Ethiopia and Algeria;
· Warehousing, distribution, wholesale and retail infrastructure/outlets;
· Port handling and inland transport.
c. Quality, Packaging and Branding
· Market-specific packaging expectations;
· Shelf-life requirements for roasted Vs. green coffee;
· Labeling in Arabic and French;
· Brand positioning and consumer tastes and preferences.
d. Trade Finance and Payment Mechanisms
· Letters of credit and risk mitigation tools;
· Pan-African Payment and Settlement System (PAPSS); 
· Currency settlement constraints;
· Use of African trade finance instruments;
· Risk perceptions among buyers and sellers.
e. Market Information and Confidence
· Limited direct buyer-supplier engagement;
· Absence of long-term supply contracts;

IV. Description of the assignment


	Activity 
	Description 
	Timeline 

	 Phase 1: 
Preparatory Phase 
	 
	 
 

	1.1.1: 
Diagnostic Study 
	Produce a diagnostic study by: 

-Conducting a rapid assessment of the Algerian coffee market (volumes, grades, end-uses, sourcing routes, value chain and regulatory environment) and of the Algerian-side requirements and processes affecting direct trade with Ethiopia, through desk review and key-informant interviews in Algeria.

- Mapping key Algerian stakeholders (importers, roasters, distributors, retail and hospitality buyers, regulators, customs and standards authorities, logistics firms, banks and trade-finance institutions, business associations and chambers of commerce).

-Analysing, from the Algerian buyer’s perspective, the price-chain distortions associated with indirect sourcing through European/Middle Eastern intermediaries, including duty, freight, financing, FX and intermediation margins.

-Produce a diagnostic study report 
 
	July 2026

7 days 

	1.1.2
 
Stakeholder Consultations 
	Stakeholder consultations are shared between the two experts along country lines: the Algeria-based expert take part in consultations with Algerian stakeholders. The Algeria-based expert will conduct in-country (Algeria) and virtual consultations including with (but not limited to)  the following stakeholders: 
 
· Algerian Ministry of Trade and Export Promotion (MCEP) 
· Algerian Ministry of Agriculture and Rural Development; 
· Algerian importers, roasters and distributors of coffee;
· Algerian Chamber of Commerce and Industry (CACI) and sectoral associations;
· Algerian Agency for Investment Development (AAPI) and the National Agency for Export Promotion (ALGEX); 
· Algerian customs (Direction Générale des Douanes) and standards/quality authorities (IANOR, ENACT); 
· Algerian banks and trade-finance institutions (including PAPSS focal points where relevant);
· Port of Algiers authorities, logistics and freight forwarders;
· Ethiopian Embassy in Algiers and Algerian Embassy in Addis Ababa; ECOTRADE, UNECA and AfCFTA implementation focal points; counterpart Ethiopian institutions through the Ethiopia-based expert.
 
	August-September 2026


8 days 

	1.1.3
Selection and Preparation of Participating Companies
 
	The Algeria-based expert will support with the selection of participating companies and Algerian buyers, importers.  

In order to identify and prepare the Algerian companies that will engage with the Ethiopian delegation during the trade mission, the expert will: 

-Identify Algerian buyers, importers, roasters and distributors with demonstrated interest in direct sourcing of Ethiopian coffee, as well as Algerian exporters (e.g. olive oil, pharmaceuticals, agri-food) with interest in the Ethiopian market;

-Provide market intelligence briefings on Ethiopian coffee origins, grades, exporters and pricing benchmarks (and, for Algerian exporters, on the Ethiopian market for olive oil, pharmaceuticals and agri-food products);

-Offer targeted advisory services on importation procedures, documentation, foreign-exchange and payment arrangements (including PAPSS), as well as buyer-side requirements on packaging, labelling and quality compliance;

-Pre-arrange B2B meetings between the participating Algerian companies and the incoming Ethiopian delegation, in coordination with the Ethiopian Embassy in Algiers, the Algerian Chambers of Commerce and the Ethiopia-based expert.
	July 2026
5 days

	1.1.4
Policy Brief Preparation
 
	The expert will: 

-develop a concise policy and business solutions brief to guide discussions during the Facilitation Activity, with the Algeria-based expert contributing the Algerian regulatory, market and buyer perspectives.
 
	July - August 2026

3 days 

	1.1.5.	
 
Impact Monitoring and Evaluation
 
 
	Monitoring, Evaluation, Accountability and Learning (MEAL) on the Algerian-Ethiopian Coffee Trade Facilitation Activity is conducted jointly by the two experts against a common results framework. In order to contribute to MEAL on the Algerian side and track impact, the expert will: 

-designing activity MEAL plan and anticipated impact by setting metrics 

 
	July 2026 – June 2027

1 days 

	Phase 2: 
 
Ethiopia-Algeria Business Mission (in Algiers 2026) 
	 
	 

	1.2.1
 
Pre-Mission to Algiers
	In order to prepare the ground in Algiers in the two to three weeks preceding the official business mission, and in close coordination with the Ethiopia-based expert (who prepares the Ethiopian delegation in parallel), the Algeria-based expert will: 

-confirm the line-up of Algerian buyers, regulators and trade-support institutions to be engaged; plan and book bilateral meetings, site visits and roundtables; coordinate logistics (venues, transport, interpretation FR/AR/EN, agendas) for the incoming Ethiopian delegation; conduct preparatory briefings with Algerian counterparts; and pre-negotiate, where feasible, indicative terms with interested Algerian buyers to prepare the grounds for the official business mission. 
 
	October 2026

4 days 

	1.2.2
 
Official Business Mission to Algiers 
	During the official Business Mission to Algiers, the Algeria-based expert will facilitate the mission together with the Ethiopia-based expert, take part in the preparation of the Algerian-side logistics, counterparts and venues. The expert will: 

-Welcome, with the Ethiopia-based expert, the visiting Ethiopian delegation and Algerian counterparts of high-level public and private sector representatives;


- Organizing and supporting roundtables and business forum during the mission.

-Organizing and conducting field visits to relevant Algerian importers, roasters, distribution facilities, the Port of Algiers and customs / quality authorities during the mission.
	November  2026

5 days 

	1.2.3
 
Structured B2B Matchmaking Sessions
 
	B2B matchmaking is supported by the two experts working as a pair. The Algeria-based expert will: 

- Pre-schedule meetings between Ethiopian exporters and Algerian buyers and participate in them,

- Organize and support coffee sector roundtable meetings;

-Bring negotiation support and facilitation.
 
	November 2026

	1.2.4
 
Technical Roundtable on Direct Coffee Trade
 
	Technical roundtables are supported by both experts. In order to support technical roundtables on direct coffee trade, the Algeria-based expert will: 

-ensure participation of regulators, standards bodies, logistics providers, banks;

-Identify immediate administrative or procedural adjustments;

-Support agreement on pilot transactions.
 
	November 2026

	1.2.5
 
Trade Finance and Logistics Clinic
 
	In order to provide trade finance and logistics support, jointly with the Ethiopia-based expert and with each expert mobilising the banks, freight forwarders and trade-support institutions in their own country, the Algeria-based expert will: 

-conduct and organize on-site advisory sessions to structure transactions;

-define risk-sharing instruments;

-Clarify documentation requirements.
	November  2026

	
	
	

	Phase 3 :
 
Post-Mission Follow-Up
	 
	 

	1.3.1
Transaction Facilitation Support
 
 
	Post-mission transaction facilitation is conducted jointly with the Ethiopia-based expert — each expert supporting the buyer or seller in their own country and coordinating along the contract chain. In order to facilitate transaction support on the Algerian side, the expert will: 

-Provide technical assistance to finalize contracts;

-Conduct troubleshooting customs and logistics issues;

-Monitor pilot shipments.
 
	December  2026 – 
June 2027

6 days 

	1.3.2
Policy Engagement
 
	Policy engagement is to be conducted by the Algerian experts, with recommendations. In order to provide policy engagement on the Algerian side, the expert will: 

-develop rrecommendations to relevant Algerian ministries (e.g. MCEP, Ministry of Agriculture, Ministry of Finance), regulators and chambers, in coordination with Ethiopian counterparts;

-Identify quick-win reforms;

-Propose formal cooperation mechanism.
	June 2027

6 days 

	1.3.3.
 
Impact Monitoring and Evaluation
 
 
	Monitoring, Evaluation, Accountability and Learning (MEAL) on the Algerian-Ethiopian Coffee Trade Facilitation Activity is conducted jointly by the two experts against a common results framework. In order to contribute to MEAL on the Algerian side and track impact, the expert will: 

-track the long term impact of the coffee mission but following up regularly and up to 6 months after on the status of the deals 

-produce a finale report 
 
 
	July 2026 – June 2027

5 days 






1) Anticipated deliverables


	Deliverables

	1. An inception report 

	2. A clear diagnostic report outlining key bottlenecks in Ethiopia–Algeria coffee trade

	3. Trainings to supported SMEs

	4. A Policy Brief

	 
5. A clear practical roadmap for sustained direct trade cooperation to be drafted before the mission and then officially signed during the mission.

	6. Organization of Matchmaking sessions and Roundtables 

	7. Organization of transaction support meetings with companies post mission

	8. Final Report (including lessons learnt, concrete recommendations, etc.)

	9. A Monitoring and Evaluation Plan 



Note: This is not exhaustive but anticipated. Actual deliverables will be indicated in the respective Purchase Orders that will be issued throughout the duration of the Contract. 

2) Coordination 

The service providers shall designate a single contact person for project implementation purposes.
Mr. Augustine Owusu, ECOTRADE’s Team Leader, and Mr Melaku Desta, Acting Director for Regional Integration and Trade Division (RITD) at UNECA or his designated representative, will be the main contact persons (focal persons).

A launch meeting will be held after the contract award has been notified.
Close collaboration must take place with the focal person from assignment preparation right up to completion. Furthermore, regular exchanges must take place with the focal person on assignment progress and any difficulties that may be encountered.


V. Place, duration and terms of performance

1) Implementation period: 1 Year

2) Estimated Start date: July 2026

3) End date: June 2027



VI. Required expertise and profile

1) Number of experts per assignment: 1

2) Profile of the designated expert(s) responsible for contract execution

A. Qualifications and skills:
· Holder of a postgraduate university degree in Economics, Business Law, International Trade, agricultural value chains, development studies or related field.
· Excellent qualities/capacities in:
· Communication, both verbally and in writing
· Teamwork and interpersonal skills
· Knowledge transfer 
· Analysis and reporting
· Problem identification and resolution
· Decision-making and taking initiatives
· B2 level in French and Arabic. B1 level in English 

B. General professional experience
· Professional experience of 10 years in the field of trade policy and private sector engagement, notably in North Africa.
· Professional experience of 10 years in relation to senior stakeholder engagement especially in the public and private sector. 



C. Specific professional experience
· Solid and demonstrated understanding of the Algerian trade and regulatory environment (import licensing, customs, foreign-exchange and payment rules, standards, labelling) and of the issues relating to the Algerian context of the AfCFTA. 
· [bookmark: _GoBack]Prior experience working with international development partners 
· Demonstrated experience in designing or facilitating public-private dialogues and B2B/B2G engagements in Algeria, with an established network among Algerian buyers, importers, regulators, chambers of commerce and trade-support institutions, including in the coffee and/or agri-food sectors. 
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