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EXECUTIVE SUMMARY
	Description
	Details

	Project Title
	Invest4Libya

	Implementing Agency
	Expertise France

	Donor
	European Union

	Assignment Title
	Short-Term Trainer in Introductory Economic Modelling and Macro-Fiscal Analysis

	Indicative Working Days
	Six working days proposed: two for preparation, three for training and one for reporting; subject to contractual confirmation.

	Location
	Tripoli, Libya; in-person delivery, subject to EF security and access arrangements

	Participants
	Maximum 15 public-sector participants; five per ministry, with remaining places for other relevant Component 1 institutions.

	Main Purpose
	Deliver an introductory, practical course enabling officials to understand economic models, use Libyan economic data and prepare simple Excel projections and fiscal scenarios.

	Specific Objective
	SO1 – The capacity to design and implement targeted public financial management reforms is strengthened.

	Key Deliverables
	Bilingual training materials; editable Excel exercises and data files; three-day training delivery; participant assessments and completion report.

	Validation Mechanism
	Invest4Libya Technical Coordinator

	Quality Assurance Lead
	Invest4Libya Project Leader, supported by the Component 1 team and DMEAL/Programme Quality function.



PURPOSE AND STRATEGIC CONTEXT
Purpose of the Mission
The mission will deliver an introductory, hands-on training programme for public-sector officials working with economic or fiscal data. It responds to the need to build a shared foundation in economic analysis and modelling before participants move towards specialised forecasting and public financial management work.
The training focuses on reading key Libyan economic indicators, understanding the links between macroeconomic accounts, building simple revenue and expenditure projections in Excel, and testing oil-price or production scenarios. It is a foundational capacity-building assignment; it does not include the development of a national macro-fiscal model or establishment of the Ministry of Finance’s Macro-Fiscal Unit, which fall under separate technical assistance.
Strategic Context
Invest4Libya is an EU-funded programme implemented by Expertise France. Component 1 supports improved public financial management in Libya through institutional reform, technical tools, capacity building and coordination. The C1 reform roadmap prioritises improved macro-fiscal forecasting and economic analysis, including practical skills transfer to national institutions.
The approved training agenda provides for a three-day cross-institutional introductory course in Tripoli on 17–19 November 2026. The course will be delivered in Arabic, with training resources in Arabic and English, and uses Excel and relevant Libyan data as its main practical instruments.
OBJECTIVES AND SCOPE OF WORK
Project Objectives
The overall objective of Invest4Libya is to strengthen public financial management and support investment. Within Specific Objective 1, the project strengthens the capacity of Libyan institutions to design and implement targeted PFM reforms.
Mission Objectives
At the end of the course, participants should be able to:
Explain the purpose, uses and limitations of basic economic models in public policy, budget preparation and planning.
Identify the principal macroeconomic indicators and accounts and locate key Libyan economic and fiscal data sources.
Apply simple projection techniques in Excel to illustrative revenue and expenditure data.
Test an oil-price or oil-production scenario, review its fiscal implications and communicate results in a concise management note.
Scope of Work
The trainer will carry out the following tasks under the technical direction of the Key Technical Expert of Component 1 and in coordination with Expertise France:
1. Training design and preparation. Review the approved agenda; confirm participant entry level and available datasets; prepare a concise facilitation plan, exercises, presentations, short entry and final tests, and editable Excel files. Use real Libyan data where feasible and clearly distinguish assumptions or illustrative datasets.
2. Day 1 – Concepts and Libyan data (17 November). Explain the uses and limits of economic modelling; introduce GDP, growth, inflation and employment; explain national budget, balance-of-payments and monetary accounts; and guide participants through the main Libyan data sources and indicators.
3. Day 2 – From data to projections (18 November). Explain links between the oil sector, growth, the budget and the external accounts; introduce ratios, trends and growth-rate projections; guide participants in creating simple revenue and expenditure projections in Excel and checking for errors and consistency.
4. Day 3 – Scenarios and results (19 November). Demonstrate oil-price and production scenarios using Excel; facilitate group exercises; guide groups in presenting results and their budget implications in a short management note; and complete participant assessment and feedback.
5. Training evaluation and reporting. Administer or support entry and exit assessments, collect participant feedback, consolidate attendance and exercises, summarise results and recommend appropriate follow-up modules and/or coaching based on observed learning needs.
6. Coordination and technical consistency. Work with the Component 1 team and the macro-fiscal expert to ensure the exercises are consistent with the wider fiscal-capacity-building programme, without duplicating their specialised modelling assignment.
METHODOLOGICAL FRAMEWORK
The course will use a progressive, practical learning approach suitable for beginners. No prior modelling experience is required, but participants should have working knowledge of Excel and bring a laptop with Excel installed.
Interactive delivery in Arabic, with slides, exercise instructions and key reference materials available in Arabic and English.
Short presentations followed by guided demonstrations, individual tasks, group work and peer review.
Use of Libyan macroeconomic and fiscal examples, making clear where data are incomplete or illustrative.
An initial quiz, regular short knowledge checks and a final assessment to identify practical learning gains.
Editable Excel workbooks with visible formulas and clear instructions; materials usable after the course.
Adaptation of pace to actual participant needs while covering the full agreed three-day agenda.
Quality Requirements
The trainer must maintain technical accuracy, clear and accessible language, methodological transparency and a practical focus on skills that public officials can apply. All data sources and key assumptions will be documented. Exercises must be reproducible and the training materials supplied to Expertise France in editable formats.
GOVERNANCE AND VALIDATION ARCHITECTURE
Governance Approach
Expertise France will provide project management, quality control and oversight. The Key Technical Expert of Component 1 will provide technical guidance and ensure consistency with the wider PFM roadmap. Participating institutions will nominate suitable officials and facilitate participation as agreed.
Internal Coordination and Communication
The trainer will submit all materials and reports to the Invest4Libya Technical Coordinator. Technical clearance will be provided by the Key Technical Expert of Component 1, with final approval according to Expertise France project procedures. Any changes to the programme or data requirements should be agreed in advance.
DELIVERABLES AND TIMELINE
	Deliverable
	Content / evidence
	Indicative deadline

	D1 – Training preparation package
	Three-day facilitation plan, bilingual slides, exercises and initial/final assessment questions.
	Before training; proposed 12 Nov 2026

	D2 – Practical Excel package
	Editable workbook(s), datasets, formulas, instructions and answer examples for projection and scenario exercises.
	Before training; proposed 12 Nov 2026

	D3 – Training delivery
	In-person delivery of the complete 17–19 November agenda, including demonstrations, individual/group exercises and participant presentations.
	17–19 Nov 2026

	D4 – Completion and evaluation report
	Attendance record, assessment summary, feedback, training materials as delivered, examples of group outputs and recommended next steps.
	Following training; proposed by 27 Nov 2026



The above preparation and reporting deadlines and working-day estimate are proposed for contracting and should be confirmed by Expertise France. The training dates and daily content follow the attached agenda.
QUALITY ASSURANCE AND COMPLIANCE EXPECTATIONS
All deliverables will be submitted for review and approval in accordance with Expertise France procedures. The trainer will incorporate consolidated comments and correct any deficiencies identified during technical or editorial review. Payment will be subject to the terms of the signed contract and acceptance of the agreed deliverables.
The trainer is expected to deliver the full three-day programme, participate in agreed coordination meetings, respect training schedules, maintain accurate attendance and reporting records and promptly flag any constraints that could affect delivery. All materials, datasets and exercises must be shared with Expertise France in editable format.
PROFILE AND EXPERTISE REQUIRED
Qualifications and Experience
Postgraduate degree in economics, applied macroeconomics, statistics, public finance, econometrics or a closely related discipline.
At least five years of relevant professional experience in economic analysis, economic modelling, fiscal analysis or applied quantitative methods.
Demonstrated ability to design and deliver introductory training on economic modelling, macroeconomic indicators and practical forecasting for public-sector or non-specialist audiences.
Strong applied skills in Excel-based projections, scenario analysis, data presentation and teaching with real-world examples.
Knowledge of Libya’s economy, oil-related macroeconomic dynamics and relevant national statistical and fiscal sources is strongly desirable.
Experience with ministries, public agencies or donor-funded technical cooperation projects is an advantage.
Fluent Arabic for oral delivery and the preparation of training materials; professional English for coordination and reporting.
Personal Competencies
Clear communication, excellent facilitation skills, sound judgement, respect for institutional sensitivities and an ability to adapt teaching to varied participant backgrounds.
ETHICAL STANDARDS, CONFIDENTIALITY AND DATA PROTECTION
All work must comply with Expertise France and European Union ethical standards, including integrity, impartiality, professional conduct and prevention of conflicts of interest. Training participants and institutions must be treated fairly and respectfully.
The trainer must protect non-public institutional information, personal information and any participant assessment data, using only approved storage and communication channels. No confidential information or material produced for the assignment may be disclosed or reused without prior written authorisation from Expertise France. Relevant data-protection requirements, including applicable GDPR principles, must be observed.
REPORTING AND COMMUNICATION PROTOCOLS
Reporting Structure
The trainer reports to the Invest4Libya Technical Coordinator, under the technical oversight of the Key Technical Expert of Component 1. Final deliverable validation follows Expertise France project procedures.
Format and Branding
Training materials and reports will follow the required Expertise France and European Union visual identity and include appropriate acknowledgement of EU financial support. The final report shall include the following disclaimer:
“This document was produced with the financial support of the European Union. Its contents are the sole responsibility of Expertise France and do not necessarily reflect the views of the European Union.”
External Communication
Any external publication, interview, public statement or dissemination of training results requires the prior written authorisation of Expertise France.
ADMINISTRATIVE AND LOGISTICAL ARRANGEMENTS
Training Location and Dates
The three-day training will take place in Tripoli on 17–19 November 2026.
Travel, Venue and Security
Expertise France will coordinate the training venue and relevant project logistics under its procedures. Any travel, accommodation, access permissions and security arrangements will be determined in the applicable contract and authorised by Expertise France.
Equipment and Training Resources
[bookmark: _GoBack]Participants will be asked to bring laptops with Microsoft Excel. The trainer will provide working digital copies of the training materials and editable exercises sufficiently in advance and will identify any additional software requirements during preparation.
