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GENERAL INFORMATION
	Title of assignment
	Expertise France is seeking consultancy for the execution of the final evaluation and capitalization of the project E-nable: “Innovative Approach for a Resilient Libyan Economy” in Libya. 

	Beneficiary/beneficiaries
	Expertise France 
Libyan Partners (Ministry of Economy and Trade, Ministry of Foreign Affairs and International Cooperation, Ministry of Finance, General Information Authority, Libyan Credit Information Center, Tax Administration, Chamber of Commerce, Bureau of Statistics and Census) 
European Union Delegation

	Location
	Tunisia with frequent field visits to Libya

	Application Deadline
	October 10th, 2024 at 05:00 pm Tunis time.

	Employment Type
	Contract-based (both individuals and companies can apply)

	Expected duration of the assignment 
	October 2024 – December 2024

	Minimum number of workdays
	20 workdays: Starting October 2024 to December 2024

	Application Deadline
	October 10th, 2024 at 05:00 pm Tunis time.



ABOUT EXPERTISE France
Expertise France (EF) is a French public agency under the tutelage of the French Ministries of European and Foreign Affairs and Economy and Finance with a strong inter-ministerial vocation. EF offers project engineering and technical assistance by developing and implementing international cooperation actions worldwide. The agency operates in various fields of development and institutional cooperation including safety and security sector reform, post-crisis/stability, public health, human rights, strengthening of institutions and NGOs and governance. Carrying out large-scale, multi-stakeholder projects, EF can ensure the cooperation between individuals, teams and institutions with very different statuses, cultures and specialties. Besides, EF has acquired a sound experience in administrative and financial management of large-scale international projects and is accredited by the European Union for the management of delegated community funds.
BACKGROUND 
General context
Since the Government of National Accord (GNA) came into power according to Skhirat agreement on the 17th of December 2015, the country’s security situation faced several challenges with the worst period being in April 2019. This is when a military campaign was launched by the Libyan National Army (LNA), led by General Haftar, to take over the capital, Tripoli. The LNA offensive against Tripoli resulted in an increased destabilization of Libya and completely unpredictable outcomes.
Despite this situation combined later on with the COVID-19 pandemic, which structurally affected all cooperation activities developed by the international community in Libya, Expertise France continued to implement its programs, using alternative channels and tools such as online features, or locating its activities elsewhere when the security/safety situation in the country was not allowing to do it there, as it happened for example for training or workshops together with the Libyan partners in Tunis. 
Moreover, the European Commission and Expertise France's capitalization strategy for the implementation of successive projects permitted to reach great achievements of both EU-funded projects SLEIDSE (2016 - 2020) and EU4PSL (2019 - 2023).
Such favorable results encouraged the European Commission, at the beginning of 2022, to fund E-NABLE project (2023 - 2025), regardless of the political and security instability and having the objective to continue the relevant partnership established with the Libyan authorities and partners around the support to private sector development and economic and financial governance.
[bookmark: _Toc133331230]Implementation in parallel to EU4PSL program
E-NABLE project execution started in March 2022 in parallel with integrated activities of EU4PSL program. The four components of the EU4PSL projects were as follows::
· Component 1: Strengthen the capacities of Libyan institutions to design and implement actions conductive to MSME and improve attractiveness of the Libyan economy for investment and Support to Chambers of Commerce for enhanced business support services and economic reforms.
· Component 2: Support youth’s and women’s economic empowerment and start-up entrepreneurship.
· Component 3: Improving access to finance for MSMEs and Startups
· Component 4: Streaming entrepreneurship within the educational system

It lasted 48 months until the end of January 2023, with very relevant impact and achievements such as:
· Creating the online portal (which is a step-by-step guide for administrative procedures in Libya) and simplifying the business creation procedure;
· The inclusion of Libya officially in the Euromed Trade Help Desk for facilitating trade and investment between Libya, the EU and the Mediterranean region;
· Published the survey of Libyan enterprise profile and needs with operational recommendations to help the government and international donors better shape support to Libyan enterprises;
· Worked with 6 local CSOs from the west, east and south of Libya to build their capacities to support entrepreneurship in their regions;
· 3 national women entrepreneurs contests organised, two of them through a TV show;
· CSOs collaborating with universities to organise entrepreneurship training bootcamps to their students, 240 students were trained in total;
· 17 startups mentored by international trainers in a business acceleration program called Boost it, more than 50% of these startups were women;
· Establishing dedicated Units at 6 Libyan banks to support SMEs and startups;
· Working on the establishment of a VC fund with CBL and Tadawul financial company;
· First Microfinance Circular published by CBL in January 2022 – demanding banks to dedicate 10% of their portfolio to SMEs, and second Microfinance Circular published by CBL in March 2022 – demanding banks to adapt their services to meet the needs of micro and small enterprises;
· Developed and launched an accredited entrepreneurship module in 12 Libyan universities with the support of Lyon 3 university, trained the local professors to deliver the module;
· Trained and coached partner university staff to run entrepreneurship units inside their premises;
· Created the first Junior Enterprises (10) inside partner universities from all Libyan regions, fully managed by students;
· Working with the Ministry of Education after the appointment of an entrepreneurship focal point to develop the business education ecosystem.

Despite to the complex political and difficult working environment situation such as electricity cut or shortage of liquidity, EU4PSL program showed the commitment of most of the Libyan stakeholders particularly the Ministry of Economy and Trade, the Ministry of Higher Education and the Central Bank of Libya as well as the Private sector itself and the civil society.
Building on the understanding of the Libyan business environment needs that were addressed by Libyan stakeholders as well as on the tangible outcomes and achievements of EU4PSL program, the 3 E-NABLE project components were designed as follows:
1. Component 1: enhancing public policies for economic diversification and enabling the business environment, targeting economic Institutions, stakeholders and partners., including the Ministry of Economy and Trade (MoET), the Ministry of Finance (MoF), the Ministry of Planning (MoP), the Tax Authority and the Chambers of Commerce;
2. Component 2: taking up digital innovations related to economic governance among public institutions targeting the General Information Authority (GIA), Libyan Post Telecommunications & Information Technology Company (LIPTIC), the public and private telecommunication and tech companies and the Ministry of Economy and Trade (MoET);
3. Component 3: improving services and products provided by financial institutions targeting the financial Institutions, the Central Bank of Libya (CBL), banks, investors, SMEs and start-ups.

In this situation and analyzing the three programs’ components as well as EU4PSL achievements and outcomes, it is obvious that such a parallel exercise allowed to maximize the impact as both complementary interventions were targeting the same beneficiaries but on a coordinated manner, and in order to endure too sustainability and robustness to specific actions developed under EU4PSL that E-NABLE could consolidate.
Political and security situation
On the 19th of December 2020, a new Presidential council was formed followed by the formalization of interim Government of National Unity (GNU) in February 2021. Libyan political dialogue forum then assured the ongoing ceasefire and facilitated the democratic process by parliamentary and presidential elections planned for December 2021 but the political fragmentation between the House of Representatives and the Government of National Unity continued and the planned election failed to be organized. On the other hand, the former Interior Minister Fathi Bashagha, was elected interim Prime Minister by the House of Representatives on the 10th of February 2022. The protracted political stalemate contributes to the country’s political, economic, and security instability.
Despite to some progress in electricity cut and liquidity as well as to the role of the 5+5 Joint Military Commission, including to facilitate the implementation of the 2020 ceasefire agreement, the fragile political and security context in Libya continued and global shocks such as the impact of the crisis in Ukraine did not permit such a positive evolution in the country.
During 2023, the volatility on politics and security / safety continued, illustrated by the events that happened the 26th and 27th of August, 2022, that resulted in more than 40 killed and 160 wounded. 
That situation affected the capacity of E-NABLE program implementation as for example, following the events of August 2022, the team could not travel in Libya and some activities planned there were delayed. In the measure of possible, activities were maintained but relocated being in Tunisia or in other locations when suitable.
On a more continuous manner, it is important to underline that costs of security for international staff are also elevated, not to mention that some international institutions or experts were not, during the reporting period willing to travel to Libya for security reasons, which may have, in some situations represented a constraint in the capacity of mobilization of the related expertise or in the impossibility to organize the related activities in Libya.
Regarding the political instability, the fact that Expertise France signed, in October 2021, a cooperation agreement with the Ministry of Foreign Affairs (MoFA) and the Libyan government allows us not to be impacted by any specific situation, while respecting the conditions of this agreement. It is to mention that apart from slow processes in some situations, and lack of reactivity in others, no blockage of our activities can be mentioned during the reporting period due to administrative or institutional reasons.
Social and economic context
As indicated in the world Bank statistics data, Libya is a large country with about 1.750 million Km2 and a population of 6.95 million in 2021, including some 0.788 million non-Libyans, 90% of whom live in 10% of the coastal land area. According to UNICEF demographic projection for Libya, the overall population would reach 8.1 million by 2030.
In 2022, UNDP showed that Libya’s Human Development Index (HDI) was 0.718 in 2021, which ranked it 104 out of 189 countries. It is placed into a high category with a 2% increase from the previous value which is still relatively high in terms of HDI measurement which is based on three main areas: education, health and living standards. 
Libya is considered a young nation, youth representing about 62% of the population, where about of 48% of youth age (25-34 years old) are unemployed. Both women and young people nowadays face complex challenges that are seemingly creating an intense negative impact. Youngsters are the most educated and skilled, yet they are the most at risk of unemployment and economic exclusion. Indeed, the quality of education still poses a concern as there is a lack of linkage between education systems and the employment needs of the private sector, leading to a significant demand-supply mismatch.
Libyan economy is still dominant by the public sector where out of 3.1 Million Libyan in working age, about 2.5 million are in the public sector according the Ministry of Finance Budget report 2022, representing around 75% of total active working labour market. According to IOM Libya (Labour Market Assessment report 2021), the rate for females working in the public sector is higher. In fact, it reaches around 97% in public sector and only about 3% in Private sector compared to 79% of working males in public sector and about 12% in private sector, whereas the rate of unemployment is about 19.3% as indicated in the Ministry of Labor survey 2021.
Economic diversification
Despite to the Libya rich national resources country, considered the world’s ninth largest oil reserves in the world, holding 3,9% of the global reserves and the third largest gas reserves among African countries the country faces an important challenge to diversify its economy. It boasts one of the highest solar radiations in the world, with a daily average solar radiation of 2,470 kWh/m2/day and a sun period of 3 500 hours per year. One of Libya’s economic problems, inherited from the Gaddafi era, is the total dependence on oil as the sole source of national income. Libya has one of the most undiversified productive structures in the world: hydrocarbons account for 70% of the GDP, more than 95% of exports, approximately 90% of government revenue, and determine decisively the economic performance of the country.
Several indicators have proven that Libyan industries are hardly competitive. In fact, Libya scores poorly on commonly cited business environment indices. For instance, since 2014, Libya has been in the bottom five economies at 186th position out of 190 countries in the World Bank Ease of Doing Business report 2020 and ranked number 114 of 131 most complex economy according to the Economic Complexity Index (ECI 2022). Furthermore, Libya is considered as the most poorly governed country among the 13 OPEC countries, in terms of the quality of governance in the oil, gas and mining industries, as indicated in the Resource Governance Index 2021.
Libyan Economy is not diversified whereas agriculture has historically contributed less than 3% of Libya’s GDP, making the country heavily dependent on importing food-items, as up to 90% of Libya’s grain is imported for consumption. Industry is less than 4.8% and construction is about 6% of the GDP.
Libyan economic competitiveness 
The World Economic Competitiveness Index showed the drop of the economic competitiveness from 100 out of 139 countries in 2010 -2011 report to 126 over 144 countries in 2014- 2015. This index shows the poor quality of the Libyan basic requirement, such as physical infrastructure, information and communication technologies, the quality of business environment and innovation and the quality of labor market and financial market Therefore, to diversify the Libya’s income as well as move away from full dependency on oil and gas and keep up to achieve the SDG 2030, other sources of income must be considered. There is a big need to improve the Libyan competitiveness measures, for instance through using the public -private partnership scheme in the development of the Libyan basic requirement needs and other industries, including construction and building, smart technology, renewable energy, circular economy, tourism, fishery and blue economy sectors, transit trade, free zones, and agriculture. For all these industries to succeed, a relevant state- of-the-art infrastructure must also be developed.
Libyan banking sector 
Libyan banking sector is still traditional and lacks the tools and skills for financing the SMEs sector. From the experience gained from SLEIDSE and EU4PSL programmes, we know SMEs in Libya face many growth constraints and have less access to formal sources of external finance, such as banks or the availability of alternative financial institutions. In Libya, banks are often unable or unwilling to give either long- or short-term loans to SMEs due to poor enabling environment discourages lending but even more critically the banks themselves have low internal competence for risk discrimination. Libya suffers from very low levels of credit risk management capacity, including credit analysis. Thanks to the EU Funding programs, including E-NABLE, the development of access to finance solutions through different financing tools (leasing, VC and microcredit for example) and the improvement of the e-payment services aims at facing this structural obstacle for the private sector development.
On the other hand, credit information suffers from a lack of reliable client financial information along with a poor audit and accounting infrastructure. Avoidance of taxes discourages transparency and independent auditors or rating agencies, which would encourage financial transparency, have yet to make headway in Libya. The CBL has set up a credit bureau, the Libyan Credit Information Center (LCIC), but its data set is limited and hampered by systemic information weaknesses.
The combination of high credit risk, liquidity volatility, and uncertainty regarding the rules and processes of shari’ah compliant financing has slashed the extension of bank credit. Banks’ assets have increasingly fled from lending, becoming less intermediaries and more safe deposit boxes, and not fully reliable ones at that. Loans were already a low proportion of total assets by global and MENA standards but have continued to shrink (Libya Financial Sector Review, 2020).
Digitalization in the Libyan context
According to the United Nations E-Government Index (EGDI). 2020, Libya has been classified in the medium category (M2 (0.3743)) for digital services indicators which measures governments use of information and communication technology in providing government services: this is considered weak, and Libya’s global ranking was only (162) out of (193) countries.
Despite to the number of higher education institutions (27 Universities and 139 high technical institute) as well as more that 35 information and documentation centers, Libya still lacks adequate digital education institutions as well as the qualified digital skills particularly in e-governance, data science, and digital application in both public and private sectors. The tech community in the country is growing, being progressively reinforced, but it cannot suffer the comparison with other neighbours countries such as Tunisia, for example regarding the robustness of the digital businesses, their capacity of internationalisation, but also the maturity of the intermediary bodies such as R&D centers or dedicated incubators.
Project overview
	Project title :
	Innovative Approach for a Resilient Libyan Economy through: 
· Private sector's economic growth;
· Digitalization of economic recovery;

	Implementation dates 
	March 2022 – February 2025

	Location / intervention areas
	Libya (national country)

	Evaluation Steering Group
	Prgram Director;
Deputy Program Director;
Chiefs of Component;
MEAL Coordinator;
MEAL Manager.

	Operational partners 
	Ministry of Economy and Trade;
Ministry of Foreign Affairs and International Cooperation;
Ministry of Finance;
General Information Authority;
Chamber of Commerce;
Libyan Credit Information Center;
Tax Administration;
Bureau of Statistics and Census).

	Target groups 
	The primary users of the evaluation are the national partners (state institutions), the Expertise France agency (field teams and headquarters), the donor (European Union).
The secondary users are all relevant stakeholders related or interested in the topic digital and economic development

	Project budget
	5 000 000 €

	Project objectives 
	The overall objective of the action is to improve the capacities of key economic institutions for sustainable, diversified, and digital economic recovery to institutionalize the private sector's economic growth with the support of both private and public sector organizations.
The three specific objectives are: 
· 01: Strengthen the capacities of the MoET and related stakeholders in designing public policies for economic diversification and enabling business environment;
· 02: Contribute to leveraging digital innovations for inclusive sustainable development in Libya and closing the digital divide; 
· 03: Encourage financial institutions to extend credit to the private sector to provide solutions to SMEs.



OBJECTIVES AND EXPECTED RESULTS
Assignment Objectives
The overall aim of this learning and capitalization exercise is to assess and document the experience of establishing and operationalizing the Libyan Digital Innovation Lab (LDIL). This exercise will focus on identifying the critical success factors, governance challenges, sustainability concerns, and the overall impact of the Lab within Libya’s digital transition framework. The consultants are expected to produce actionable recommendations to guide future iterations of similar projects, specifically within the MENA and Sub-Saharan Africa regions.
Rationale of the Learning & Capitalization Process
The Libyan Digital Innovation Lab was launched as part of the EU-funded E-Nable project. Despite its promising objectives, the Lab has faced significant challenges related to governance, communication, sustainability, and accountability. The Digital Lab project has exposed systemic governance issues that limit its ability to achieve its full potential. With the project's conclusion approaching, it is crucial to draw lessons from this experience to inform both corrective actions for the ongoing EU4Skills project and future project designs. These lessons will also be shared with stakeholders to improve digital innovation initiatives in similar fragile contexts
Overall Objectives and Expectations of the Assignment
Document governance, accountability, and sustainability issues that have affected the LDIL’s operations and provide clear recommendations to address these challenges.
Identify best practices that can be leveraged for similar digital innovation labs in the region.
Assess the scalability of the LDIL model in other North African and Sub-Saharan African countries with similar digital needs and governmental structures.
Propose corrective actions for the upcoming EU4Skills project, ensuring that past governance and sustainability issues are mitigated.
Enhance stakeholder understanding of financing mechanisms, budgeting, and international cooperation frameworks within the digital innovation space.
Scope of the Learning and Capitalization Exercise
This learning and capitalization exercise will engage with:
· Core staff and decision-makers of the LDIL;
· The General Information Authority (GIA) as the key partner of Expertise France in Libya;
· General Authority for Communication and Informatics (GACI);
· Expertise France key staff members involved in the E-Nable and EU4Skills projects;
· Representatives from the Libyan Ministry of Economy and relevant supervisory authorities;
· The European Union delegation in Libya.
LEARNING AND CAPITALIZATION QUESTIONS
	Domain
	Learning and Capitalization questions

	A. Governance & Communication:
	How does the absence of clear governance structures lead to dysfunction within the LDIL?

	
	What are the roles and responsibilities of the supervisory authorities, and how do they influence the DL’s performance?

	
	What are the effects of poor governance on the DL’s sustainability and long-term planning?

	B. Accountability & Ownership:
	How does the lack of ownership among LDIL members affect its budgeting and overall functionality? 

	
	What is the current understanding of financing mechanisms, and how does this influence the DL’s sustainability?

	C. Sustainability & Scalability:
	What specific governance, financial, and operational frameworks are necessary to ensure the long-term sustainability of the LDIL?. 

	
	Can the LDIL model be successfully replicated in similar contexts across North Africa and Sub-Saharan Africa? If so, what adaptations would be required?

	D. Dissemination of Best Practices & Lessons Learned:
	What best practices and lessons learned can be drawn from the establishment and operation of the LDIL?

	
	How can these lessons be applied to enhance the effectiveness of similar initiatives in fragile and conflict-affected settings?



METHODOLOGY
The methodology will combine a structured review of existing project documentation, stakeholder interviews, and interactive workshops. Consultants will work closely with Expertise France and local stakeholders to identify challenges and capture lessons.
Inception Phase
During this phase, the consultants are expected to:
· Review existing documentation: This includes the mid-term evaluation case study on the LDIL, the diagnostic study conducted under the E-Nable project, and any other relevant project documents.
· Develop a detailed work plan outlining the steps for data collection, stakeholder engagement, and analysis.
· Conduct an initial round of consultations with key stakeholders to refine learning objectives and confirm the methodology.
· Submit an inception report detailing the proposed approach and timeline.
Data Collection Phase
Data collection will involve:
· Literature Review: A thorough review of similar initiatives across the MENA and Sub-Saharan African regions to contextualize the Libyan experience.
· Surveys and Interviews: Engage with LDIL staff, key decision-makers from the GIA, GACI, and the Ministry of Economy, as well as Expertise France personnel to gather insights on the challenges and successes of the DL.
· Focus Groups: Conduct focus groups with DL members, experts involved in the lab's creation, and stakeholders from the supervisory authorities to capture different perspectives.
· Workshops: Facilitate interactive workshops to validate findings, extract additional insights, and generate practical recommendations with local stakeholders.
Analysis and Reporting Phase
This phase will focus on:
· Synthesizing the findings from the data collection phase into actionable insights and recommendations.
· Preparing a detailed report that documents best practices, governance challenges, and recommendations for enhancing the DL’s sustainability and scalability.
· Producing a Guide for Establishing a Digital Innovation Lab, differentiating what can be generalized and what is specific to Libya’s context.
· Engaging in feedback sessions with key stakeholders to ensure alignment and incorporate local perspectives.
Expected Deliverables
	Deliverables
	Main contents 
	Deadline

	Deliverable #1 
Inception report

	· Preliminary Documentary Review:
Overview of key documents, including the mid-term evaluation case study, diagnostic studies, and relevant reports on the Libyan Digital Innovation Lab (LDIL).
· Methodology:
Proposed qualitative and quantitative methods.
Data collection tools, including surveys, interviews, and focus group discussion outlines.
Proposed list of stakeholders to interview, with justifications for their selection.
· Limitations of the Evaluation:
Discussion of anticipated challenges, such as access to stakeholders, contextual limitations, and data reliability.
· Final Detailed Work Plan:
Clear timeline of the entire exercise, broken into phases.
Key milestones for data collection, analysis, and reporting.
· Distribution of Roles and Responsibilities:
Breakdown of responsibilities between the lead and technical consultants.
Clear engagement plan with Expertise France and local partners.
· Data Collection Tools:
Detailed tools for interviews, surveys, and workshops.
Templates for recording responses and analysis frameworks.
	October 29th, 2024

	Deliverable #1 
Final report
	· Summary of Key Findings, Best Practices, and Recommendations:
Comprehensive analysis of governance, accountability, sustainability, and communication issues identified during the exercise.
Lessons learned and practical recommendations for improving similar digital innovation initiatives.
Detailed evaluation of the LDIL’s performance against its objectives.
· Guide for Establishing a Digital Lab
Key insights from the establishment of the LDIL, tailored to the specific needs of Libya.
Framework for replication in other countries, identifying the elements that worked well and those that require adaptation.
Guidelines on operational structures, governance, communication strategies, and sustainability models for digital labs in fragile states.
· Updated Case Study on the LDIL
A comprehensive update of the LDIL’s case study, building on previous findings from the mid-term evaluation.
New insights into how the LDIL has evolved in response to governance, sustainability, and accountability challenges.
Critical lessons learned from the project, including how they can inform the EU4Skills project and other regional digital innovation initiatives.
	December 31st, 2024




ROLES & RESPONSIBILITIES
The consultants will be responsible for:
i. Conducting all necessary research and data collection;
ii. Ensuring stakeholder engagement throughout the process;
iii. Facilitating workshops and focus group discussions;
iv. Producing the final deliverables as specified above.
Expertise France will:
i. Provide relevant documentation and support during the data collection process;
ii. Assist in identifying and contacting key stakeholders;
iii. Review and provide feedback on the inception and final reports.

PROFILE AND TEAM COMPOSITION
Desired Profiles
· Experience in conducting evaluations or learning exercises in fragile or conflict-affected contexts, preferably within the digital transition space.
· Strong background in governance, public sector digital innovation, and sustainability analysis.
· Proven experience in international development, especially within North Africa or Sub-Saharan Africa.
Expected Expertise
· Governance & Public Sector Expertise: Familiarity with governance issues in fragile contexts.
· Digital Innovation: Understanding of digital transformation strategies and innovation labs in developing countries.
· Sustainability & Scalability: Expertise in evaluating project sustainability and scaling models.
· Facilitation Skills: Ability to lead workshops and engage stakeholders effectively.
Anticipated Team Structure
· The consultancy team should consist of at least two experts:
· Lead Consultant: Responsible for overall project management, stakeholder engagement, and final reporting.
· Technical Consultant: Focus on digital innovation, governance, and sustainability aspects.
CONTENT OF TENDERS
Technical Proposal
The technical proposal should clearly outline the following:
Detailed Methodology and Approach:
A comprehensive explanation of how the consultant(s) plan to carry out the evaluation and capitalization exercise. This should include the steps for data collection, stakeholder engagement, analysis, and reporting. The methodology must be practical, context-sensitive, and demonstrate an understanding of the project’s objectives.

Work Plan with Key Milestones:
A clear and realistic timeline for completing each phase of the work, including key activities and deliverables. The work plan should show how the consultant(s) will meet the deadlines, ensuring all deliverables are submitted on time.
CVs of Proposed Experts:
Detailed CVs of all team members, highlighting their relevant experience in similar projects, particularly in digital innovation, governance, or working in fragile or conflict-affected settings like Libya. Each CV should emphasize expertise in evaluation, methodology, and data analysis.
Financial Proposal
The financial proposal must provide a transparent breakdown of costs, including:
Consultancy Fees per Expert:
A detailed breakdown of the fees for each expert, showing their daily or hourly rates, and the estimated time allocated for each task.
Costs Related to Workshops, Data Collection, and Reporting:
A clear budget for any additional costs related to workshops (e.g., venue, materials), data collection (e.g., travel, survey tools), and reporting (e.g., translation, formatting). This section should ensure that all potential expenses are accounted for and explained.
[bookmark: _GoBack]
Evaluation and Capitalization Principles
i. Impartiality and independence:
· The team must maintain complete independence from the E-Nable project and any stakeholders, ensuring that there are no conflicts of interest that could compromise the integrity of the evaluation and TToC design.
· Team members should avoid any potential bias and ensure their assessments are fair, objective, and based solely on the evidence collected.
ii. Rigor and credibility:
· The evaluation and TToC design must be conducted using rigorous methodologies that are appropriate for the Libyan context, ensuring that all findings are reliable and robust.
· Conclusions and recommendations should be supported by credible data, with a clear rationale for the chosen methodologies and tools.
iii. Context sensitivity:
· The team must be acutely aware of the socio-political and cultural nuances of the Libyan environment, ensuring that the evaluation and TToC design are contextually relevant and inclusive.
iv. Transparency and accountability:
· The entire process should be conducted with the highest level of transparency, with all methodologies, data sources, and decision-making processes clearly documented and accessible to relevant stakeholders.
· The team is accountable for producing accurate, honest, and ethical findings that can be confidently used for future planning and decision-making.
v. Sustainability and practicality:
· The TToC design should be practical and feasible, with a focus on creating a sustainable framework that can be realistically implemented within the Libyan context.
· Recommendations should prioritize long-term impact and scalability, ensuring that the project's successes can be maintained and built upon in future initiatives.
vi. Do no harm:
· The team should take precautions to ensure that the evaluation and capitalisation process does not cause harm to any individuals or groups, especially vulnerable populations.
· They should prioritize the well-being and safety of all project beneficiaries and stakeholders throughout the process.
Data Protection Compliance
Expertise France Libya operates under the stringent regulations of the General Data Protection Regulation (GDPR). All data collected, processed, or accessed during this mission must comply with GDPR standards, ensuring the protection of personal information. The consultants are required to implement robust data protection measures, ensuring confidentiality, integrity, and secure handling of all data.
image1.png
EXPERTISE
FRANCE
|

GROUPE AFD




image2.png
°s | E-ENABLE
, EU For A Resilient Libyan Economy
Ul—o09 LL_Algo uur—Jal__nisy






1


 


1


1


 


ToRs 


C


apitalization 


Libyan Digitital Innovation Lab


–


 


E


-


Nable


 


 


August 2024


 


 


1


 


 


 


 


 


 


E


-


Nable Project


 


“I


nnovative Approach for a Resilient 


Libyan Economy” 


 


 


TERMS OF REFERENCE (ToRs) FOR THE 


LEARNING & CAPITALIZATION EXERCISE


 


Digital Innovation Lab 


–


 


Libya


 


 


 


Expertise France Libya


 


 


 


 


 




1   1 1  

ToRs  C apitalization  Libyan Digitital Innovation Lab –   E - Nable     August 2024     1          

 

E-Nable Project 

“Innovative Approach for a Resilient 

Libyan Economy”  

 

TERMS OF REFERENCE (ToRs) FOR THE 

LEARNING & CAPITALIZATION EXERCISE 

Digital Innovation Lab – Libya

 

 

 

Expertise France Libya  

 

 

 

 

